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Introduction

• ICT is always in transition to an unknown 
destination

• Many variables:  technological, commercial, social

• ICT provides opportunities which people use in 
unforeseen ways, with unforeseen results

• “IT strategies are typically created in contexts 
with a high degree of ambiguity and with a high 
level of uncertainty and change” [Dave Aron, 
Gartner]

Relatore
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Dave Aron, “Getting real: understanding IT strategy as a “wicked mess””Gartner 14/4/09 



Scenarios are not Forecasts (Oxford Institute of 
Science Innovation and Society )
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UK Parliament is Changing

Based on: Kees van der Heijden (2006), Emery and Trist (1965)
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UK Parliament: some current trends

• Response to recession and expenses row

• Rethinking the role of Parliament

• Re‐engaging with the public

• Transparency and access

• Renewing the architectural fabric

• ?completing reform of the House of Lords

• Responding to climate change



The will to change

“We know that the House of Commons has to 
change if it is to renew and assert itself against 
a sometimes over‐mighty executive. We have 
an opportunity to be decisive agents of 
change. We must take that opportunity in the 
interests of public trust, effective 
representation and better government.” 

Speaker Bercow: speech to the Hansard Society, 
24 September 2009



Next generation Parliamentary Politics

• The “Grown Up Digital” MP and his/her 
expectations (Don Tapscott)

• Impact of the Obama campaign on elections, 
party funding and lobbying

• The rise of on‐line consultation – committees, 
bills, e‐petitions

• Integrating information and communication 
across multiple domains

Relatore
Note di presentazione
Tapscott has authored or co-authored thirteen books on the application of technology in business and society. His most recent book, released in 2008 and entitled "Grown Up Digital: How the Net Generation is Changing Your World," draws upon a 4.5 million dollar research study of over 11,000 young people and examines how the net generation is changing the world and all of its institutions.[6] According to Helen Margetts, “around 1.5 billion politically-oriented YouTube video clips were viewed during the 2008 US presidential election campaigns” – Society Now, ESRC Autumn 2009, p11



Some coping strategies

• Monitor the external world – track forward‐
looking organisations – including Parliaments

• Not at the cutting edge – but not far behind
• Systematic research and development of new 
tools and technologies

• Understand potential impact on ways of 
working; partner with users

• Aim for intuitive apps – minimal need for 
support

Relatore
Note di presentazione
Significance of Canada and of Scottish Parliament, Welsh Assembly for UK Parliament; value of ECPRD



Current PICT plans and initiatives

• Rebuild the core Parliamentary information 
systems with open architecture and xml‐based 
standards 

• Strategy for internal collaboration and knowledge 
sharing based on Microsoft SharePoint

• Re‐engineer the infrastructure to support wide 
range of mobile devices (two‐thirds of population 
are using “phones” to access the web, e‐mail and 
messaging)

Relatore
Note di presentazione
NB SharePoint 2010 expected to imitate social networking experience



A multi‐tiered network

• Currently in research and development

• Allows us to differentiate between devices and levels 
of access

• Recognises the multiplicity of users of the 
Parliamentary network

• Technical options
– Internet Direct

– LAN expansion on Network Refresh

– NAC on Network Refresh

– Vista/Windows 7 desktop
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“Track the Speaker”

• http://www.trackthespeaker.com/

• Real‐time “scrape” of data drawn from 
Parliamentary website, BBC, independent 
media, blogs, twitter

• Not just tracking the Speaker, but seeing the 
world from a Speaker’s perspective

http://www.trackthespeaker.com/




Changing Technology; Preserving 
Values

The key is to stick to values, not technologies.  
We can do excellence, accuracy, integrity, 
neutrality and courtesy just as well with the 
new technologies as with the old.  Everything 
else could change and probably will.
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