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Goal of IT Governance

To clarify how the organization wants, and is able, to realize its

goals.
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IT- Governance

Finance Concern Architecture
(principle choices)

IT Operations

Information Architecture

(supporting 
goals)

Infrastructure Architecture

(capacity, structure,
availability and 
continuation)
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Concern Architecture

The connection between the choices which have been made to

support the business processes.
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Information Architecture

The information systems, data and applications are

geared to the business processes. 
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Infrastructure Architecture

Infrastructural components of the ICT network.
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Organization of ICT

• The CIO of the House of Representatives is managing 
director of Information Management

• The CIO Office is the Information Management and 
Projects department

• The ICT department is the system administrator
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• Innovation, policies and implementation 
• Architectures
• Project management
• Information security

Office of Information Management 
and Projects
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• Advisory group
• IT management

1. Functional management
2. Application management
3. Technical management

Innovation, policies and 
implementation
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Architecture

• Monitoring cohesion in architectures
• Responsible for Information Architecture
• Evaluates the projects businesscases. 
• Statutes projects for compatibility with architectures
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Project management

• Financial administrator 
• Monitoring the connection between projects
• Supervising the implementation and realization of projects
• Warranting the continuity of digital development
• Tested by the House of Representatives’ principles of 

architecture
• Office of Information Management and Projects acts as a 

bridge between projects and ICT
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Information security

From policy to tactical and executive level 
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Future

• IT governance approval

• IT governance implementation

• Annual architectures review
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